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By Mick Connolly, Board President 

At the risk of breaking with recent tradition, I’m going to attempt to compose this mes-

sage without focusing on insurance or recycling. Writing an article in the Mesa News 

around the holiday season is a little like it must have been in the 19th century - when you 

communicated with family and friends across the country or abroad by sending messag-

es off on seagoing ships, or by rail and pony express – and could never be sure when or 

how it might be delivered. It will be December when you read this – and Sis and I will be 

returning from Oregon after spending Thanksgiving week with our daughter and our 

three teenage grandchildren. Already I’m feeling thankful. 

I’m still caught up in the uplifting vibe of the successful Anniversary celebration that 

many volunteers worked together on to make the evening special. Today, as I viewed the 

great photos taken by James Lehman that night, seeing the staff working so well togeth-

er and the happiness evident on the faces of the folks on the dance floor, all brought to 

mind a sense of shared community and comradery. And it reminded me of how many 

things we have to be grateful for here at Del Mesa. 

Shortly before the disc jockey began his music program, a gentleman asked for the mi-

crophone, and he set the tone of the night for me. The visitor introduced himself briefly 

as a non-resident guest of his stepmother, who has resided in Del Mesa for many years. 

Then he made the most touching short speech about how much Del Mesa meant to his 

family over the years she and his dad had lived here, and how her neighbors were like 

family to her. It struck me how lucky we are to have neighbors like that as well. 

That evening reinforced the feeling that what we at Del Mesa share is much stronger 

than whatever differences might set us apart. We all have much to be thankful for.  Now 

we can all look forward to a wonderful, festive December. 

Mick Connolly 

PRESIDENT’S MESSAGE 
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By now Members are undoubtedly aware of 

the impact of the 2022 budget on homeown-

ers’ association dues – they’re going up by 

8.5%. I’m going to use this month’s report to 

describe the budgeting process and how we 

came up with this figure. 

Annual budgets are first proposed by the Gen-

eral Manager, working with his staff. The staff         

prepared the current draft with the following 

goals in mind:  

1. Existing services and amenities are       

unchanged,  

2. Del Mesa continues to be a desirable, well

-maintained place to live, and 

3. HOA assessments will be increased only 

to the level of inflation. 

They, then, made certain assumptions as to 

how to best meet these goals and reviewed 

these with the Finance Committee and dis-

cussed them with the Board of Directors. The 

assumptions are: 

1. General inflation will be 6.0%. 

2. The base pay for our employees will in-

crease by an average if 6%. Note the diffi-

culty in hiring now and the disparity that 

resulted from minimum wages going up 

and new hires making more than existing 

employees. 

3. Food and Beverage revenue goes up as we 

get closer to moving away from COVID. 

4. Utilities: PG&E up 15%, waste disposal up 

6%, water up 10% (more, but we’re saving 

quantity). Comcast revenue is unchanged, 

but expenses go up 3.7%. 

5. We increase the rate at the guest room to 

$150/night, plan for 1000 nights’ stays, 

and we eliminate the currently-provided 

breakfasts. 

6. As for property insurance, this is obvious-

ly a difficult one to estimate. This budget         

assumes that we are able to purchase an-

other masterplan at the same level of cov-

erage we have now, for 20% more than 

our current masterplan, starting in May 

2022, and that members agree to this pol-

icy. 

7. No new member-suggested projects are    

undertaken for 2022 (e.g., the bar/bistro, 

site survey, lawn bowling surface replace-

ment), unless funding is found. 

8. We will not increase the HOA assessment 

contributions to Reserves, but will still 

maintain a 41% reserve level. 

9. No funding for the Defensible Space law, 

but $200K is added for landscaping in 

Reserves. 

10. No funding to conduct SB326 EEE 

(balcony and deck) inspections this year 

(not required until 1/1/2025), but we will 

spend the $50K in Reserves for inspecting 

foundations and piers. 

11. And, finally, that we do not see any un-

foreseen emergencies like a COVID resur-

gence, extended drought, and worsening 

local economic conditions. 

Anthony Lombardi reviewed a first draft of 

the 2022 budget with FinCom on 25 Oct. It 

was then presented at the open FinCom meet-

ing on 26 Oct. and at the open Board meeting 

on 28 Oct., the current draft budget was intro-

duced, anticipating an HOA increase of 9.4%. 

An open budget meeting was held on 9 Nov., 

by then the draft reflected an increase of 

8.5%. Comments from members were consid-

ered and reflected in comments from the Fi-

nance Committee at its open meeting on 16 

Nov., at which we unanimously voted to rec-

ommend adoption of the draft budget by the 

Board of Directors at their 18 Nov. meeting. 

That, in fact, is what happened. New HOA 

fees will be in place on 1 Jan. 2022. 

There are a couple of points that I’d like to 

bring out with respect to our new budget. The 

first concerns the dining room. At the 9 Nov. 

TREASURER’S REPORT 
By Nancy Jones, Board Treasurer 
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FinCom meeting, there were several sugges-

tions for improving the net from the dining 

room. These include offering our facility to 

trusted outside organizations for, say, their 

lunch meetings; changing the number of days 

the dining room is open; increasing our dining 

room minimums; and the bar/bistro. Discus-

sions with Rotary and the Chamber of Com-

merce could result in commitments for added 

revenue in this area. Decreasing the number of 

days per week that the dining room is open 

would reduce costs more than revenue; in-

creasing the number of days would have the 

opposite effect. 

Increasing din-

ing room mini-

mums would 

increase reve-

nue, but re-

quire a 28-day 

notice to 

change the 

Ground Rules 

in this area and 

would not, 

clearly, de-

crease our loss-

es in this area. 

The bar/bistro 

carries a com-

plex financial 

picture that has 

yet to be pro-

posed and may not be cost effective in the first 

year. None of these suggestions could be rec-

onciled before the budget was due to be ap-

proved. Be assured that, in 2022, the Board 

will address these issues. 

The other point to make is regarding the con-

tinued issue on our property insurance. As you 

see, this budget assumes no new masterplan, 

as none has yet to be shown to be affordable 

and available. We, thus, are budgeting to re-

new our current policies. Should a new mas-

terplan with more coverage (but at considera-

bly more cost) become identified, higher dues 

or a special assessment may be in order, but 

this is to be determined and is not now in our 

plan for 2022. In some hopeful insurance 

news, our Adams|Stirling attorney is on the 

California Legislative Action Committee’s In-

surance Task Force, working on the problem 

of wildfire insurance for homeowners like us. 

This is the long-term solution that we’ve been 

looking for, but it’s still long-term. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our next Finance Committee     

meeting is Tuesday, 14 December.  

Agendas will be on the bulletin 

board and the DMC website. Mem-

bers of the Association are welcome 

to join the meeting. 

Treasure’s Report (Cont’d) 
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As has been reported for the last few months, the on-going process to update our       

Governing Documents, starting with CC&Rs (now called Declaration of Protective              

Restrictions) is underway by the ad hoc Governing Documents committee, consisting of 

Bill Benjamin, Maryellen Eisenberg, Fran Farina, Bob Kurtz, Richard Squires and         

myself, with Mac Small to provide selected section reviews. This process began last fall, 

when the then Board realized how out-of-date our documents were and how they         

contradicted each other. There have been several changes to the law since our CC&Rs 

were first originally put together over fifty years ago, with the last substantial update in 

2017. The Board spent considerable time reviewing three drafts of new CC&Rs, prepared 

by our legal counsel and received a fourth version from them in early-October. This is 

the version the committee is reviewing. The schedule for what Articles the committee 

will review at each meeting is posted on the board across from the mailboxes. So far, we 

have reviewed our process for the committee’s efforts, Article 1-Definitions, Article           

2-Membership Rights, and Article 3-Membership Obligations, 4-Duties of the Associa-

tion, 5-Architectural Control, 6-Balconies and Patios, 7-General Restrictions, 8-Leasing 

and Rental Limitations, 9-Pets, 10-Vehicles and Parking, 11-Enforcement of Governing 

Documents, and 12-Right of  Entry.   

The committee’s meetings are open 

and give owners a chance to develop 

an understanding of the documents to 

comment on before we put the             

proposed revision out for adoption 

and a vote.  This is the community’s chance 

to review and suggest changes. In general, 

meetings are twice a week, on Tuesdays and 

Thursdays, from 3-5pm, in the Coastal Room.  

This month’s meetings will cover Articles 13-

Assessments, 14-Enforcement of Assess-

ments and Other Charges, 15-Insurance, 16-

Protection of Lenders, 17-Limitations of Lia-

bility, 18-Damage/Destruction to Improve-

ments, 19-Condemnation, and 20-

Miscellaneous. Two recap sessions are also 

scheduled. 

You are welcomed to attend. 

UPDATE 
Ad Hoc Committee on                                     
Governing Documents 
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By Richard A. Cox, GM  

There have been no changes in the DMC Covid-19 practices, policies, or re-

strictions.  Staff has been in routine contact with officials from the Monterey 

County Health Department and will remain in contact as we prepare for the hol-

idays and the new year.  While most of the DMC facilities and functions remain 

relatively unrestricted at this time, as we know, things can change rapidly, and it 

is expected everyone living, working, and visiting at DMC will act accordingly. 

Many of the DMC events and activities are approved by management on a case-

by-case basis and all functions will continued to be monitored closely moving 

forward. 

Nothing significantly new to report about our fire insurance situation. Management and the Board of 

Director’s (BOD) primary focus continues to be to identify and secure an “available and affordable” 

master plan, which has been impossible to date.  It is still strongly recommended that owners secure 

individual fire insurance as the present master plan coverage is obviously not adequate to cover a     

major claim.  Additionally, in a recent Executive Session, the BOD decided not to give a Broker of Rec-

ord (BOR) to any other company while remaining open to any proposal.   

The BOD continues to move forward on the revision of our governing documents.  We have received 

the fourth draft from legal counsel and, although not guaranteed, it is anticipated an updated CC&R 

will be presented to members before spring.  The task has been arduous, with many variables and   

challenges – please be patient.   

On October 9, 2021, Cal-Fire representatives were on DMC property to provide direction to staff in   

addressing the anticipated changes in the defensible space legislation.  The entire maintenance and 

grounds leadership spent a couple of hours getting specific instructions from the individuals who will 

be enforcing the mandates.  While many residents have already voiced concerns over the removal of 

trees, hedges and shrubs, the restrictions do not appear to be as severe as first believed.  Please under-

stand we cannot deviate from the directives provided by Cal-Fire.   

Many of you have probably read articles in the mainstream media titled, “The Great Resignation” refer-

encing the difficulties of attracting and retaining employees from across all work sectors as of late.  

DMC has certainly experienced its share of employee challenges related to this topic.  While many crit-

ics believe it should be easy to attract and retain employees, it is not so.  We are committed to retaining 

good employees and providing a positive work environment. My hope is DMC members will continue 

to demonstrate their appreciation for the employees we have and welcome any newcomers with the 

same appreciation.   

The FY2022 Budget is now complete and approved for implementation.  The budget is solid and pro-

vides the resources needed to maintain all the amenities at the level currently enjoyed without an exor-

bitant increase to HOA fees.  Of course, there always exists those surprises we cannot predict but, I am 

confident we have forecasted correctly.     

As we begin to close out this year and begin a new one, I wish to again point out the obvious – DMC is a 

wonderful place to live.  Anyone who does not believe so is wearing the wrong-colored glasses.  We ma-

neuvered through the pandemic with only two cases reported, navigated through the resulting financial 

challenges, and recent began the restart of our special events. We have a good handle on our infrastruc-

ture concerns and continue to strive for improvements.  

FROM THE DESK OF… 

THE GENERAL MANAGER 



 

Please join the       
ENRICHMENT COMMITTEE 

 

Music on the Mesa 
 

Sunday, December 12th 
Redwood Room 

4:30pm — 5:30pm 
 
 

Easy Listening with  

LEE DURLEY & JOE INDENCE 
 

 

 

 

 
 

“Vocalist/percussionist Lee Durley and keyboardist 

Joe Indence are two of the most prominent           

and respected musicians in the Monterey                

musical community.” 
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ACTIVITIES COMMITTEE 
By Sharon Powell, Chair  

 

 

 

 

 

 

 

DEL MESA CARMEL  

ANNUAL ANNIVERSARY PARTY 
Dinner—Dance 

 
This event was held on Saturday November 6, 2021 and was a great success! There were 

99 people in attendance and all were dressed for the occasion. 

The decorations and table settings followed a black and white theme with a “splash” of red to comple-

ment a long stem red rose centerpiece on each dining table.  

The Activities Committee Decoration volunteers did a great job in transforming the Clubhouse into a 

festive party environment! 

Special thanks to Kari Hargrove for her very attractive reservations, promotional posters, and flyers, and 

to Maryellen Eisenberg for her beautiful, decorative feather arrangements, and the lovely red rose din-

ing table centerpieces. James Lehamn did a great job taking photos of the festivities that may be seen on 

the Del Mesa website. Thanks also goes to the Del Mesa Office Staff, housekeeping and maintenance 

departments for their help in organizing and setting up the event. 

The evening began with a cocktail hour, followed by a delicious sit-down dinner prepared by Chief Izzy 

and Chef Steve. Wine was offered throughout dinner hosted by the Activities Committee. The servers 

were very efficient, as Tony, Dining Room Manger, kept service and the kitchen organized.  

Music was provided by DJ, Justin Horrell (whom we have hired for several years now), who played 

tunes to which the guests enjoyed listening and dancing. 

It was great to see so many of our friends                        

and neighbors celebrating Del Mesa!  

HERE’S TO 2022! 
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LIBRARY LEDGER 
By Monica Martinek 

Del Mesa Library Association 

The library will remain open to check out books/DVDs,  

even if a volunteer is not always available.  
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The Poetry and Conversation Group                

meets on the last  Saturday of the month               

Bring something you’ve written or a poem                   

The Midnight Library 
By Matt Haig, 2021—pp 304 

Between life and death there is a library, and within that library, the shelves go 

on  forever. Every book provides a chance to try another life you could have 

lived. To see how things would be if you had made other choices . . . Would you 

have done anything different, if you had the chance to undo your regrets? 

A dazzling novel about all the choices that go into a life well lived, from the      

internationally bestselling author of Reasons to Stay Alive and How To Stop 

Time. 

Somewhere out beyond the edge of the universe there is a library that contains 

an infinite number of books, each one the story of another reality. One tells the 

story of your life as it is, along with another book for the other life you could 

have lived if you had made a    different choice at any point in your life. While 

we all wonder how our lives might have been, what if you had the chance to go 

to the library and see for yourself? Would any of these other lives truly be     

better? 

In The Midnight Library, Matt Haig’s enchanting new novel, Nora Seed finds herself faced with this 

decision. Faced with the possibility of changing her life for a new one, following a different career,   

undoing old breakups, realizing her dreams of becoming a glaciologist; she must search within herself 

as she travels through the Midnight Library to decide what is truly fulfilling in life, and what makes it 

worth living in the first place.  

Oh William  
By Elizabeth Strout, 2021—pp 256 

Through her careful words and reverberating silences (The New York Times),             

Elizabeth Strout has long captured readers' hearts with her spare, exquisite      

insights on family, relationships, and loss. And never has her perfect attune-

ment to the human condition (Hilary Mantel) been so evident as in these pages, 

as Strout's iconic heroine Lucy Barton, of My Name Is Lucy Barton, recounts 

her complex, tender relationship with William, her first husband--and long-

time, on-again-off-again friend and confidant. Recalling their college years, 

through the birth of their daughters, the painful dissolution of their marriage, 

and the lives they built with other people, Strout weaves a portrait, stunning in 

its subtlety, of a decades-long partnership. 

A masterful exploration of human empathy, Oh William! captures the joy and pain of watching         

children grow up and start families of their own; of discovering family secrets, late in life, that          

rearrange everything we think we know about those closest to us; and the way people live and love, 

despite the variety of obstacles we face in doing so. And at the heart of this story is the unforgettable, 

indomitable voice of Lucy Barton, who once again offers a profound, lasting reflection on the very    

nature of existence. This is the way of life, Lucy says. The many things we do not know until it is too 

late.  

Library Ledger (cont’d) 
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By Susan Franks, Chair 

Del Mesa Carmel would like to welcome the                                                                

following new  residents to Del Mesa:   

Janice Minearo (Unit 60) 

Sandy Tacas (Unit 64) 

Richard Travers (Unit 230) 

Dale Jurich (Unit 248) 

Joanna Chaupoux (Unit 285) 
 

The Welcome Committee will be meeting this month to                                               

plan a welcome reception for January.  

Stay tuned for more information! 

WELCOME COMMITTEE 

By Elizabeth Blackman 

Wednesday Dec 1, 12:00 noon: LifeCare Lunch - Club Mesa Restaurant 

 

Holiday Greeting to the DMC community                                    

from the LifeCare Committee: 

May your holidays be filled with warmth and cheerful                                   

celebration and may your new year bring happiness and                    

health to you and yours. 

LIFECARE COMMITTEE 
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THE OLD BALL GAME 
By William Gahan Benjamin 

(Son of Edith Frances Gahan-Benjamin) 

It’s an easy game to play, 

So they say, 

Simply hit, catch, and throw, 

So don’t be slow. 
 

At second base a relay, 

On to first - a double play! 

At second base sure handed and snappy, 

Known for defense they are oh so scrappy. 
 

Short stops have a certain swagger 

Like Rizzuto or Honus Wagner. 

Third baseman knock the sphere away 

Like Baker and Schmidt – mainstays. 
 

Outfielders have speed, grace, and are dapper, 

A last line of defense they matter 

Like a Yankee Clipper, 

Or a Tris Speaker. 
 

Catchers and pitchers a battery duo, 

Throwing spitters that’s a no no! 

Talking trash is a catchers mojo, to 

Distract hitters but not Shoeless Joe. 
 

They say it’s an easy game to play, 

Just don’t throw the ball away. 

Stealing signs that’s OK, 

But electronics have no say. 

 

 

Fielders on one side, that’s the William’s shift 

An old timer he. 

Still no shift can defeat an orb with lift, 

Sad the pitcher he. 
 

The fans sit with franks, beer, and cotton candy. 

They are just dandy. 

Popcorn, rally hats, kids eyes wide to gandy, 

They are more than just dandy. 
 

Baseball began with hard tack and honed spikes,  

It still has umpires and balls and strikes. 

Now the orb has juice and the bats have stick’m, 

But the game is still fun, a game of stratagem. 
 

What would Abner Doubleday say about review?  

A.G. Spaulding would no doubt raise a hullabaloo. 

But it’s still hit hard, run fast, throw true, 

Yes, it’s an American game of Red, White and Blue. 
 

The players strategize a lot, 

Pitchers fear the clout, 

Fielders fear the boot, 

They all want more loot. 

 
Players all give it grit and stout, 

Yet they know, particularly a scout, 

That it’s one, two three strikes you’re out, 

At the “Old Ball Game”. 

The Poetry and Conversation Group meets on the last Saturday of the month                                              

(12/18 in December) at 10:30am in the Coastal Room.   

Bring something you’ve written or a poem to read, and join in the                                 

conversation which follows.  
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BOARD OF DIRECTORS 

President  
Mick Connolly   

Vice-President  
Ted Whitney   

Treasurer  
Nancy Jones  

Secretary  
Suzanne Boyle  

Director  
J.R. Wheelwright  

Director 

Mary Rogers  

Director 

Ann Parker 

Del Mesa Carmel Association  
500 Del Mesa Drive 

Carmel, California 93923 

Telephone: 831-624-1853 

Fax: 831-624-5339 

Email: info@delmesacarmel.org 

GENERAL MANAGER 

Richard A. Cox 

CLUBHOUSE HOURS 

Open Daily 

8am to 9pm 

RESTAURANT HOURS 

Wednesday — Sunday  

LUNCH served from 11am to 1:30pm 

DINNER served from 4pm to 8pm   

 

Call the restaurant                          
at (831) 624 – 1856                       

to make a reservation,                    
to place your pick-up or                   

Flying Owl (delivery) order.  

Club Mesa Restaurant 

CLOSED Monday and Tuesday 

By Gloria Gustafson 

December, the month of joyful tidings, holiday music, dressed     

up trees with lights and wreathes with bows. A month for          

giving and receiving.  Time with family and time with friends.    

December really is a month like no other. 

 

The White Owl Boutique shop will be open on 

Friday, December 10th 

 from 10am to 1 pm.   
 

There are lots of new donations priced just right for gifts or as a           

treasure to take home.  We’ll have some special treats for you and  

plenty of welcomes. 

 

Thank you to all who have donated so many nice things and thank 

you to our shoppers.  You have made this year very  exceptional.  

 

The team will be there to greet you and help.   

Please wear a mask. 

Happy Holidays! 
Gloria Gustafson, 238-7317,  Phyllis Martin, 949-243-6511                                                          

Kate McGrath, 518-937-7727,  Frances Sudduth, 601-297-5801 

WHITE OWL BOUTIQUE 


